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FEWEE, H205FR, HERDHIMIEY 0 TRHEEEENE. BgGE
SRR, 200 FREBEIEEHO Lw T, 4 15 R0 14
JETC, #2450, FRUpRRERERSE RO R4S, WM ASTERIHOM TRy —.

200095 He B, BB A0« 5k Tla B 8 % 46 T Hl
R m s TS S A AT (B (2wo] & 5) CPFEWE THEE SN
e R T B SR . B, EE WIEST ALY A O L R e SR S

BT e S 8 T i AT U0 A WY R R ik A B R T
St i o B SR . B SR R TR S ST TED AL B T A e AT st R
Z—, T EE R 50T CARDETE S FF AT R R R MR RS R R, EE
HMEFAER T WA SR E U R el B, EEEm T, (IR .

Z. EEEnY SR

HEHERFETIBERY- BHY- BEFFFRMEER. 2 —RERh
2%

1) 1994-2022 China Academic Journal Electronic Publishing House. All nights reserved.  hitpe/swwww.cnkinet

27



P E-commerce &

£ FEHF FEAR boob Marschak T 1965 SEit ), #7718
B O A R, B0 (vl e ) B C ity ), 28 € ccmt)
HIMAE (benefit) « FINHFSHFWNT, HFEAL—
AR, BTSRRI R A — P
Hi¥te I E ST LA SRR A A i R
Rt HEeHn, LR . IBESFEN
— TR IEE M A, WEFE T RN, BEE
LR TR .

Jh B Y e, 0 ] L R AT
FEE, BEHE R I I AR T I A S i
6 o [ 5 5 ooy 0 W (LT b T 5 A 1 [ )
Y METERT RO S A A AR SRR A AR ek AL
HAHSEEA BT, BEFRENTR AT, e
£ P Ak TR A1 Hl.
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. B, IR I T A MO L R s
B, f5EREe LR, iR ihEm. Bt
B foH RT IR A R BER SN, WiRR SR R
Al I IFINAA S (CRIUE N, BER s s
HIFE Ak

3. B SRR

i E A AT . LA T TR e H
= S R S AL, {0 TR R R W T
A R e, R R AHEAHER AR AR, &
PR TR AT N BEE R RO R, U, RN
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A PR s S L AIRTIEHL, A AR FTiE S IR T
SISFAASEFRIE N, TARTE SRy i S Rt
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SEMmsRin kA, Bamaxielnd, EEs
PR, B TR SRR .
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[{]|Marschak, J. Economics of Language(]]. Behaviaral
Sclence, 1965(10).

(2} dn BT H R — 145 d00 0 P (1) HEE (L
HmiELEE R . 19900044348,

[3] MW AF, FEE TSP A A R (1), E
TALF2M, 2021(03)41-49

[4] 50 A . 5 W A TR L B, AL (1],
£, 201907):142-149.

|5] Breton, Albert .Economic Approaches to Language and
Bilingualism| M| Department of Public Works and Covemment
Services, Canada. 1998 _

[6] #% &t 55 2020,
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4. AL W AE 35 5% B 7 AR S 3 v 3 o e B R

AHRN AR ER B R BTN

FATdE  RlagSs
(HELZWREH AR SERE 525000)

[RE] £ e REST, REFTHEIMFASHLHERLLRGTRRY, FTNFLEH R ARF
TR, FMAGENEF, ERNEAFaILRMERE, SEIPEETRRE T4 QA foinit A S REG @
A A, AE A RS S ALIL E  Rh AT ALOL AR B A b R PR,
UL R A TR LN EMFE R 2 RS F X8, RRLLENEREH,

[30Ria)) sqsb b o, ARG ALILREM

= 5l

I —frEsg, EFRNERIEP. A
HEEEE AL Leech (1983 ) 3R ATHLEE N (Politenes
Principle) SRR E . HIEILREN. EBESEFE
TEALEIANE, EHH T ARET R S Ria dsF i A
AL SR et A7 A Wi e il IR R E
it EREREEET. BEaER SRR
BSERTRAEERT, FERME SIS k.
#REEEAET. (LRE— i, EREME
Facfbd, MEEERE. AL ENE] R AR SR
B oty azin, AR s SE RAY B
AL

= BipERE

FEESEH Leech (1983 ) EILMENRGCRENSE
A, SRR AN (Tace Maxim), FERLHEN (Generosity
Maxim) , FEEFAEN] (A pprobation Maxin) GEEED (Modesty
Maxim), — B #E 0 (Agreement Maxim) 1 [F & 4 0
{Sympathy Maxim), JEAFRENIER THE8 00250
HIEEhRE, L0 —RbRed rhoe FIMHES. Al-Hindawi &
Alkhazaali2016) STFLRENIREE Y —FRE SRS, XT3
BITEST AT T AR E®R. O%EiE0% e
Erfrsh, HEEREIERIA 300580, Theunissenl 2019 )
fa . LMENERE LG, Eias$. AraEing
=i E LA H . Tl NS s R R,

o, () 288 ( (odpoliveness ) FFST04ED,
¥ Jonathan Culpeper FIRFF20 U3, EHALLE B
EHE AT I ( Coppeper. 2011, 2021; B
& FE, 2021 ) o Cuppeper (2011 ) $5H ( 7)) LRE
—RPEREE, MRTA TS sy, X7 AR
L8R, AT, ()AL RprR e EEEsh,
BF iR B esh, B Rl F AR ( Bk
& T, 2021) o Coppeper (2021) 3 ( ) L8R
THEEEN ( The Principle of (bn)politeness Foeciprocity ) .
TEMGFHIETF, ATEER 7RI (R0 #iw. 1L
MR B

=. RS EERRENE
FEHEE AR LR e € o ) A T ol R

() dlit

Fiil S0 s L iR g ) | ENERLE plREIE B
Fo G, 2020 SEH 62.5% B o EE R i o st
AJeEH ., # 57.75% R e e I8 A B ik
R B AT B, TR O p R s
S I ST IS T Arll, EEEaE
AR R R S A Al

EEEEET s SR SNE T EREEN S
PHfE BT S R (§E. 2021 ) . HAELH
FREEEE s T EG T IHE . KA. Ey . 835
B EEg =S Hma S, EREEEEES. £
EESE S, & P SR S | ST,
R FRis il Rk EEERPEEG R
TEERREED . EEHFE S Qaa, M. FoiiE%Fa
WA, B FrTsh b = L REnE A
s M — T EREN 2 —, fEiEd mEiR EaaEE
A—FEid s, SFTILmEN. SR ENGE T
e ET R EEED, SR TEEsEESREN
NEFBET .

m. FLERIED R B B ERE P RREE

(—) iBRESEE
it PR AL 18 20 ikiE A M F7 R EE
%, EEEE TR RE, RER TR E
(B & B, 2009) o i S EBREAFER
B R RTES TR M B, TS A ST
TEFEiEmE Ehr . (B A i e, o] LS
£ QuA hiFAElE TR, B RMEAeT; the]
EURATES BRI mith, 5 P ki,
(R ARG, I, FEEITIE AR Tl
L g Qaca IAERT AR
fEEEmRED. EPA—ArEE . i s
el AL UK TR SR A R LS
ok SRR, AR R RS0
sElE E fr. B BATOTAEE. o, — R
EEE L AR QaA.
Q Can you adjust the brighmess of the screen?
A: Yes, You can adjust the brighmess of the screen. The
Porahle DAB/TDAB+ /M Digital
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Radio with Bluetooth is very perfect for you. 'Wish you
have a nice day.

L BIAIE PR FE TR ARK,. AT you
FHEoRE, BT IS AR, Bk TEF ARG,
oo EEE. §AFRYIEA LA BT
IhAE, SibEid AFf—fEaE (8% & B40E,
M) o

2. B AE R S T D

THEEmE T, HiEMFEEERE - tT.
TEEGEED, TP, e,
TEF AP FATE . ESOIEEEMIE . ML
FMEHE. FERYT, H T iBREEHEE. 7E
ETEigmAnE,, LF EE" . E¥ CEW .
Flin. P P TE 85 B s e 38 AT PR
SrfEle .

We have already shipped your parcels on tme. s
shipping time is usvally 4—9 days Thelogistics process
sometimes can be delayed for various resons. Here is the
racking infbrmation for yow

Please wait patiently for 3 week or so.0f you still cannot
find the parcek, please

contact us and we will oy our best to solve it and offer
you a satisfictory service.

b, AR R, EFmE AR
FHLEREEN], ReTRE R T

i ARG, S RE TR AR E
B s REST. ES & 85F (2000) f8H
AR RS AR E SR RN — ST W B A
i, REEESE T, Min R EE
CRE, RE RIS AT, Eiki T .
B BEEEE L B R FE PR, AT RS
EHEEERES.

(=) iBAEEEs

AR RE E R e AR Al
Hindawi & Alkhazali2016) HH s F B & AERER RlE 0
SRADRIS T ol PR SR A R, s e
R, PRI B A A . R A B T8 e
ERMEEMR g, il AT EER S A EEL

S LR (B & fkcTE, 2009) o TERFHTEE
O AR H BRI, A LURE SR AR,
s, . IEFEnNEERet. Fin.

(1) fE— S L ATENLA R QA

1 need to give it to my dad living in India. Will it
play the sution over there?

A This radio has an auto wne fature that mwnes o local
DAB and FM statiors, so it

should work just fine in other countries that broadeast
DAB ar FM.

b fgEIE D A TR A should, 85 R FRHY
IR BT E-E AR TEFN Bl B SR S S,
A T EN chiy— BN, BE TE ~hEE, 2
RSEFPHWG . AEEERE, 57 R AR
Hfasa. BaEEER.

(2) T Eoomidsk s EapR e g

Its shipping time is usnally 4—9 days. The logistics

process can sometimes be delayed

=2022 Ching Academic Journal Electronie Publ

i, SEE BB RILR, A
FETahEED . RS RS BT IHEE,
A T AT, TR R R )P RTT b E,
Culpeper {2021) 2T “R" HSHSEMHFFEILLE
FF R R BTG AR .

(RATE; H2F 202 FRETRLFERIE
A A (REHRLHETRFOHFALRFLY (5
Bk 2021G109) BrREARs —; NNEARLF
A3 07 B3 0L T a0 8 b R T R R ) 8
o 2020998) , (& F TRIZ 7 AN Foshik
RERURT) (BF. 220597) REZ—. ]

B2 300

[1] Al=Hindawi, F. H,, & Alkhazaali, M. A, R, A
critique of politeness theories. Theory and Practice in
Language Studies, 2016, 6(B), 1537 - 1545,

[2] Culpeper, J. Impoliteness: Using Languege to Cause
Offence [M]. Cambridge University Press, Cambridge, 2011,

for various resons. Flewe wait patiently for a week or

0.

TERERAEE . F-aEiE A TEREERE. 5
—aH 4o PES N IR, 9

sometimes SHERIROLE H M, F=Tor o 1LE
P ERE

(=) fLinRianms

ekt EpE iR E EhED. EBRTEHS
fEEm—f, AHERSEMNTCEN, S50 2iEiE
( clearness ) . [Bl35 ( conciseness ) . 508 ( comeanes ) |
B concreteness ), #1500 courtesy 1, (B comsidertion ),
completeness ( 5% ) o LSRG FRE ] LI HE AT
i, PEEETED.

1. fERFLRTILE

Fef e re i AL frc B im0 gL R,
FRHTTIE AR, SRR A% UiE A oA B
HEE ( (B & BaE, 20m) o FLREEMESEN
EitE RS MmN, .

(1) fE— R EES AN~ Qua:

): 1 can only preset 5 stations — anyone else had this
isne?

Ar It should allow you to save 10 preset stations for
DABSM.

fisEhial should HED T iBiEAZiEE.

(2) fEE PR SR E .

Could you please send us some photos o show the
product that you received?

EHEERIEER, BREEERERETE. B
EEHEAT Could you plesse T8, BCRZE R ERRR
FHiEl, FEE TieE IS iTahidmie.

2. (R EEhEA

A # & BAGE (2000 ) fhiE “fEigsk . Hvslds
iR AT, 38 dha] e kil R, #RE
TR R M SRS BRI o EEERILEA
BT, e A REnas, e LR T Ekh. i,

4. We are somry for casing problems for you

hoit is regreed that the product cavsed some problems
for you.

2 RS, STMESEAL b aEEEE.
e 1 o O T o LI R
b3, EEFAMEENE BT ATREED, WS
CEET-

. WitHETR

L FENEs EEn EE AT AERETES. £
PETEIEEE BEE SR QaA i aTE B G R EEE D
R R T R R RE N, BEEEE R
L AR i e T . e R R
inEp . FLSRENEE A R iR S5 R
R B O

(B, HTE i A It AU S
#i8 ( computer—medisted interaction ) . HEHESEEIL
TEM. Theunisen (2019 ) & HH LA HEMILE L 8O
Jot AR TRE S, AR EmLRERICE

HiLil, 2 MFRIGEE—FIERRE HLRT .
[BEEF—TLPEHA “FHR" . YREELE
71

[3] Culpeper, ], & Tantucci, V. The Principle of (im)
politeness Reciprocity, Joumal of Pragmatics, 2021, 146=164,

[4] Leech,G. The Principles of Pragmatics [M], Londom:
Longman, 1983,

[5] Theunisen,P. Extending public relationship=building
through the theory of Politeness. Public Relatiors Roeview,
2019, 43 (6) .,

6] #i, " T AFAG" AR ELAEFTMFAA
A — i R AT R AN ] ARk
A 2020008 109=114+17,

MTak, dxF HEAFRe L FLFX
Fehi g4t L2009

8l AT B RBETEAFHAREASR ()
FLkeg et EAR T (). AR 2021,42(04)31-36.
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Research on Management Conflict Matrix of Cross-border E-
commerce Logistics Based on TRIZ Model

Junbing Liv!, Simei Ruan', and Yunji Huang!

IE ics & M Dep M Technical Na. 232, Narth Wenming Read, Maoming City, Guangdong Pr. China

Abstract! Cros-horder E-commerce and international logistics are matiomal key projects. Intermational
logistics s mare impantant as Cross-hord er Escommeenoe becomes the main form of international trade. Based
mn the features of Crossshord er Escommeence logistics, this paperselects Guangdong, whene developing factors
af Cross<harder E-commerce industry and imlemational logistics industry are rebtively complete, a5 the
representative ressarch site. Questionnaires are distributed to 503 researchers from Cross-horder E=commeerce

ies and universities i G c province, Researchers use PSS o analyze the wlabiliy and
validity af the data, and adopt the TRIZ theory to construct & logistics conflict matrix. The positive factar &
mversely proportional o the negative facior variable. On the ane hand, the kleal state of logistics weakens as
the negative fador of logistics increases; on fhe other hand, the ideal state of logistics sirengihens as the

positive factar of logistics increases.

1 Introduction

As a new form of inernstional trade, Cross-border E-
commerce highly depends on logistics. The research of
how imernational logistics facilitate Cross-border E-
commerce is eritical for understanding the operating
process of eross-border logistics in China. As the pioneers
of Cross-border E-commerce, logistics companies and the
manufaeturing ndustry in the Pearl River Delta region
have played very importam roles in promoting the
transformation of foreign trade companies into Cross-
border E-commerce. The manufscmring and logistics
ndustries have achieved remendous development by
providing a great deal of raw material 1o Cross-border E-
commerce Companies The coordinated development
contribuies i the viriwous cirele in econony. Based on the
theory of efficiency and cost optimization, Cross-border
E-commerce companies hope to reduce shipment costs
whike improving logistics efficiency. According o the
related documents isswed by the govemnment in 2019 and
2020, our country pays clese atention o the development
of the distribution industry in an all-round way and the
prosperity of trade at home and sbroad. The factors such
= efficiency, coverage rate, and service, decide whether
we can develop Cross-border E-commerce with high
quality. However, the backwand iechnological innovation
in distribution industry and the low logistics output
constrains Cross-bonde r E-commence in our country. The
priority is to ncrease te coverage and output rate of
logistics, as well as io improve the cusiomer service and
reduce the shipment costs.

2 Literature review

In recent decade, there i a great deal of research on the
application of TRIZ theory in management with some
valusble outcomes, The research mainly focuses on three
domains, Firsdy, it explones the technology innovation in
production. Xu Feng (2010) stated in the empirical
analysis of the Samsung Group' sapplication of innovative
methods. Samsung introduced the TRIZ theory in 1998
and applied TRIZ to all areas of the produwet manfae s ing
process, bringing echnological innovation and enabling
Samsung to become the industrial leader. The brand value
of Samsung surpsssed that of Seny in 2006, and was
assessod as the fastest growth for the five consecutive
years in 2007, Samsung promoted the TR IZ theory and has
gone through three stages of preparation, dissemination
and acceleration. It has successively established a TRIZ
promotion depariment, formulaied a training plan for
enplovees, practiced TRIZ theory in production. Tt has
also established a core palent proection system  and
incentive mechaniem. It sucoessfully  inwroduced
innovative methods suwch s TRIZ, which brought
continuwous techrological innovation o Samsung, reduced
rescarch and development cosis, and obtained huge
economic benefis. Secondly, it nvestigaes the method
innovation in management. Zhang Dongsheng {2013)
discussed in the book TRIZ-based management
innovation metheds that corporate management adopts the
TRIZ method o dizcover conflicts in the enterprise,
determine conflict elements, creaie conflict matrix, and
help companies solve the dilemma by analyzing conflict
factor mairix dat.

© The Awhors, poblished by EDP Sciaces. This i an open access mticle dismiboed wnder the semms of the Creative Comenms Anriwnion Licesse 4.0
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Fromthe literature review, we know that there is a few
mnesganch in the application of TRIZ theory in social
science. Firaly, many scholars think that TRIZ theory
could only be applied in nateral science. Produwct
development factors have nothing o do with social
science research Factors. Secondly, that TRIZ theory is
adopted in management innovation is in a macro way. It is
seldom adopted in cros-industry business, let along
Cross-border  E-commerce. Cross-border  E-commerce
emerged T years ago and has been developing quickly. It
has become the main form of foreign trade and an
important source of foreign exchange in our country.
However, Cross-border logistics s a hindrance to Cross-
border E-commerce development The research of
adopting TRIZ theory in building a foreign logisties
conflict management matrix  will have practical
significance.

3 Data description and empirical
analysis

Zhang Dongsheng(2015) says that TRIZ theory can
predict the law of development while making inventions
and technological innovations. It plays a role in solving
technical problem and developing innovative echnology.
When there are contradictions between technology and
theory, contradictions can be eliminated to ensure the
sustainable development of technolegy by using TRIZ.
This siudy uses TRIZ theory to delermine relevand
mesgarch  faciors abowt  Cross‘border  logistics.
Ouestionnaines are distributed 10 503 researchers from
Cross-border E-commernce companies and universities in
Cruangdong provinee, of which 366 ane valid. The research
includes  distribution, recycling, screening,

international shipmem costs ane scceptable. However,
they amre not satisfied with the overall logisics services,
such a5 logisties efficiency, intemational logistics
coverage, carge tracking  capabilities, logistics
information sharing, personalized services, ete. The most
dissatisfied is goeds procurement.

Reeliability, the same as credibility, refers to the degree
of consigency of the resuls obtained when the same
methed & wsed to repeatedly measure the same object
{ Mikhalkina & Cabantous, 2015).

Tablel. Reseanchrelishility analysis
Cronbach Reliability analysis

Comeasd fem-
el corselusiem gy B0 Debeaed Cro Crashae

i ) sbachis Alpha  ha
Local policy e [y

Langistic systam T BETL

Gionds proceramest  0.713 0sTT

Lk (B F- T

Comems clamnoe 04T nET

Infommation stasies  0.790 0ET gz
Logitis effcioney 0,724 0ETE

Irtematanal kamtanas Loy ET

e

Traccabilny 030 LR

Lot oo LET1 [

Sundrdied Cronbach a: 0891

IMstration: When @ coefficient is higher than 0.8, it &
of high reliability, and the survey dats is valid.

Walidity, refers 1o the degree to which a measurement
can be made by using a measurement tool or means, The
validity of the research can be guaraniead by verifying the
design of the nesearch process and conwolling cach
research process based on the characteristics ofthe survey
{ The SPSSAL project 20240).

TabdeX,  Inspection of KO

procezs . 2 A Inspection of KMO and Bartlett
statistical analysis of questionmaires
Tablel.  Analysisof reseanch data MO 09
Famos Sample size | SDv Meam r P I
Lol palicy ETY s [ Barthests spber 7]
- iy test
Logisties system £ (F: ke | » hie
Cem £ 10 [E
Link P 79 = Table 4 Research validity analysis
Effcieny i R ik Result of validity analysis
Covemge 6 o7 1% Factir byiabing ool et
Traceubility 184 e 10 N -
st ion sharing 168 108 113 T | ecion 2
Persceali zzicn £ o T Ll pukity 44 Gl 25
e 087 [T (=
[T — 348 128 317 —
al [ [T [y
et s cheam e E 1.7 38 Lk T [ aIm
The intermediaie value of the mean is 3. The smaller iy e S T e PEE]
the mean, the higher the satisfaction. The smaller the
mh : il Inhsemn st shua Wl [T 139
stamdard deviation, the higher the polymerization degree — —_—= — —
of the selected resuls, The larger the standand deviation, A araciency s
ihe higher the dispersion of the sclecied resuls. From — 1oomsmal bystconeye 057 i nam
Table |, we know that companies are relatively satisfied — Teocbay LATH wl 2 078
with lecal policies and international logistics links, and e —— [ [ [
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et rovafbefons ot 6.3 50 1057 relationship between the item and the factor is seriously
Erplemtna sde of wemmotulbel co o g gngey N deviated, the research eam believes that there may be
i) social environmental faciors,
Al ¢ pinatan ot o
oo e e raatio) SAEPE  ETEEN E
it s P Y 4 Theoretical model construction
T T — N
"'""L — 4.1 TRIZ conflict matrix
e _— oplmain cee oV gy gm0 E
! TRIZ theory is a method that dizcovers and solves
KASD 2934 problems based on the principle of know ledge system. I
[ 08828 iz a method that can effectively describe the development
" 55 of new iechnologies and new systems, and can elaborate a
= series of evelution proceses of technologies and systems.
— TRIZ was originally used io solve innovative problems.

I nunbes o e bl o coloand- bl scmathe skl Facior kaday cocf
o s e 14, rod scms e dogece of cxaman: o Bk B 1L

Walidity analysis is used to stdy the plausibility of
quantittive data {especially attitude scale questions)On
the one hand, KMO is analyzed. Ifthe value is higher than
0.8, it indicates thatthe validity is high. On the other hand,
the comesponding relationship between the item and the
factor is analyzed. If the cormesponding relationship is
basically comsistent with the research psycholegical
expectation, it shows that the validity is good. [f the KMO
community & less than 0.4, and the corresponding

provides an effective model for innovative and complex
contradictions.

This article uses TRIZ theory combined with SPSS
data analysis to conduct empirical research on the factor
weights of Cross-border E-commerce logistics, and build
a general linear model. The model is as follows:

Conflict matrix is constructed based on factors as local
policy, logistics system, cost, links, efficiency, coverage,
traceability, information sharing, personalization, goods
[PrOCIERe Me N, ¢ USims ¢ learanoe.

Table 5 Conflict matrix of logistics key faciars

Afferted paramebers (shoukd be ke b &
it o rh +
rora Lol Lk | Efcency - o
- L = 2 L1l
2,11 + 11 s =s EE ] 3 136 7
™ 1 3 - EEEBcE I 2 1 340 16 0 3 2
i P BT 521 N a 25 2 3 a1 2 25
e 5l 1 + 3 ] i 5 ]
i o
s el 312, c1] - 2 1. 1
Aigntreed
] 3.8 3E 40 0 u - i B3 ] 1
224 | wmm 1% L 2 g = & £ 7
{] 3.1 4+ L] L= 1
10 a1 it (E] 1 3 5 - 1311
1624 i 2 2 -
’ ) Yiaru YorHigmny¥sl 23
5 Analysis of theoretical model !

There will be many solutions to problems according o the
conflict mars. Managers need to select te factors that
neod 10 be improved under specific situation. Suppose Y
& a general solution set ¥; & No. | original
understanding, then the general solution set Y can be
expressed as
Y= (V. V¥ Ya)li =1.2,m) (1)

An original understanding can also comespond 10 maone
than one lower or higher level solution, or it can also be
understoad that each original unde rstanding is

composed of at least one more refined original
understanding. So it iz a set compesed of multiple
soltions, which can e writien as

The formuls can be a combination of e or several
solutions.

The conflicts in management are more complicated,
and the management conflicts are more intangible and
abstract The management innovation method based on
conflict resolution: is 1o deseribe the problems as pais of
conflicts, which form a conflict matrix , and then find out
the technical parameters and give the managemen
parameters according to the matrix. Assuming that the
management parameters are (F12.3, . m), and w i the
mumber of management parameters. In the conflict matrix,
negative pammeters are in the venical direction and
positive parameters are in the horizontal direction. The
negative parameters ane expressed as a marix of m rows
and | colunmn, which is expressed as
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cll

ml

3}
The parameters in the horizontal direction is expressed
asa mairix of | row and m columns, which is espressed as
Cim = [C11. Cyp o Cial] (4)
Muhiply by it to form a matrix with m rows and m
eolunms, which is the mathematical formula for managing
conflict matrix

CiCra Cp
Com =Em1 X C1a =| £ £rs oo, Com,
Conte Cma ™ Conmn/ (5

Any element in the conflict matrix in Table 5
mepresents a pair of conflicts in Row § and Column &
indicating that the corresponding conflict solution is a
solution set with 0-3 solwions. However, in actmal
situations there may be more solutions. In a facior conflict,
the factors are variablez, On the one hand, the ideal state
of logistics weakens as the negative factor of logistics
increases. On the other hand, the ideal st of logistics
strengthens as the positive factor of logistics increases

(o ZUF
LHE 6}

A o DU

I represents the idealization level of logistics, is

the sum of positive factors, amd l“‘ is the sum of
negative factors. The ideal state of logistics is proportional
w the change of the postive factor and inwversely
proportional to the change of the negative facior. In
management, negative factors can be undersiood as the
costs and harms, while positive faciors can be understond
as the benefits The idealized staie of logistics can be
expressed as
= BB

LE+LH (&)

& stands forbenefit, £ for cost, and 1 for hazard. On
the one hand, costs include shipment costs, shipping time,
excessive logistics links, ete. On the other hand, hazards
inc lude packaging w aste and transportation emissions, eic.
The ideal logistics model afier se gmentation is

e
z U +I Bl {8}

i-pmilime factor function,

F represents N0,

LUBIE 5 ! positive finction  quality. g

represents cost and time No which incur to realize the

forward function. Fik stands for Nodk hazard. o and B

meprosent the harm coefficient, and B & the ham
coefficient of Mok negative factors

6 Conclusion

This article uses TRIZ theory combined with SPSS data
analysis to conduct empirical mresearch on the factor
weights of cross-border e-commence logistics | and build
a factors conflict matrix. From the research, we know that
Logistics costs and efficiency restrain the development of
Cross-border E-commernce, while coverage, information
sharing and personalization facilibie the growth of
logistics Local policy, custons clearance and raceability
have littke effect It is worth noting that when the logistics
efficiency changes in both directions, the logitics cost
also changes in both directions. That &, Cross-border E-
commence companies are using high shipment coss o
strive for efficiency, so as o seize overseas markets and
improve customer experience satisfaction. Companed 1o
loscal policy, economic varisbles are more important in
promoting Cros-border E-commence logistics. Therefore,
when developing inlemational logisties, it should not
confine to one fBetor What the market noeds are policies
which could enhance the overall economic deve lopment
of the city, such as the mtionalization of the industrial
structere, the upgrading of manufscring industry, and
the balanced development of the service indusiry.
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